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TO END HOMELESSNESS

2026 Legislative Priorities

The Florida Coalition to End Homelessness (FCEH) is a dynamic organization whose membership includes
the state’s Local Lead Agency Continuums of Care (CoCs), homeless advocates, local service providers,
members of the faith-based community, formerly homeless persons, educators, attorneys, mental health
professionals and policy makers statewide. This diverse group is committed to implementing programs
that prevent homelessness and rapidly re-house homeless individuals and families to return them to self-
sufficiency and productive lives.

The membership of the Florida Coalition to End Homelessness has collaborated to establish the following
2026 Legislative Priorities to work toward ending homelessness in Florida and to increase the capacity of
local CoCs to manage and deliver these critical programs.

Homeless CoC Housing Assistance Grants Recurring Funding (Staffing Grant)
= Ask: Maintain current Fiscal Year Funding for the recurring base budget Homeless Staffing Grants ($5.2
million).

Homeless CoC Challenge Grant Recurring Funding
= Ask: Maintain current Fiscal Year Funding for the recurring base budget Homeless Challenge Grants
(520,016,822).

Homeless CoC Challenge Grant Non-Recurring Funding
= Ask: Make the $10,000,000 non-recurring appropriation provided in FY24-25 recurring for
unsheltered individuals

Affordable Housing Trust Funds
= Ask: Appropriate all available affordable housing trust funds for their intended purposes (SHIP/SAIL).

CoC Lead Agency Data Sharing & Discharge Planning Legislation
= Ask: Support legislation which would require state-funded organizations to participate in the CoC Lead
Agency Plan which would result in better outcomes through better collaboration, data sharing & discharge
planning.




Dig Deeper in our Priorities

Homeless CoC Housing Assistance Grants (Staffing Grant)

FCEH supports the continuation of recurring funding for the Homeless Housing Assistance grants (A.K.A. "Homeless
Staffing Grants”) for Fiscal Year 2025-26. CoCs continue to incur additional costs to complete the required tasks as outlined
in s. 420.644, FS. Without the Staffing Grant, Florida’s CoC system, which draws down and administers over $130 million
annually to the State, would not be able to operate.

The Staffing Grant provides funding for operational expenses to each of the State’s 28 CoC Lead Agencies. A few
examples of the operational expenses include salaries, office rent, equipment, electricity, internet, telephone, and
supplies. On average, each CoC supports three full-time staff positions with this funding. CoCs are responsible for a
wide array of services to address homelessness in their communities and have done exemplary work to increase
collaborative partnerships to keep homelessness rare, brief, and non-recurring. Without appropriate staffing levels,
this momentum is not sustainable.

Homeless CoC Challenge Grant Recurring Funding

FCEH supports the continuation of recurring funding for the homeless Challenge Grants for Fiscal Year 2025-26. The
legislature has funded this grant program each year consecutively since 2014. s. 420.644(4), FS, establishes the
Challenge Grant Program and creates criteria for local grant awards, competitively procured through the State Office
on Homelessness. This funding is used by the CoCs to meet emergency housing needs of the homeless and at-risk
individuals and families, especially those needs which cannot be met by any other program. These funds require as
much flexibility as the statute allows to meet the needs of individuals experiencing homelessness in every community across
the State.

Homeless CoC Challenge Grant Non-Recurring Funding

FCEH supports the addition of recurring $10,000,000 to be added to the Challenge Grant line item. These funds were
provided as a non-recurring appropriation in FY24-25 for unsheltered individuals in response to HB 1365 -
Unauthorized Public Camping and Public Sleeping. These dollars resulted in a 19% reduction in the number of
unsheltered individuals in the State. CoCs used these funds to strategically increase shelter beds, including innovative
solutions such as shelter buses, temporary shelter facilities, increased beds in existing shelter, and leasing rental
housing to temporarily house individuals until they were able to find an affordable housing unit to move to. There is
still work to be done in many communities and replicating these approaches and/or continuing their operations is
paramount to keeping people out of expensive jail or hospital beds.

Affordable Housing Trust Funds (SHIP/SAIL)

The SHIP and SAIL programs are highly leveraged, with private-sector loans and equity providing $4 to $6 back for every $1
used from the housing trust funds — thus greatly increasing positive economic impact. 70% of the monies go to the Local
Government Housing Trust Fund for the State Housing Initiatives Partnership (SHIP) program, which funds housing programs
in all 67 counties and larger cities. 30% of the monies go to the State Housing Trust Fund for Florida Housing Finance
Corporation programs, such as the State Apartment Incentive Loan (SAIL) program.

CoC Lead Agency Data Sharing & Discharge Planning Legislation

This legislation requires state-funded organizations serving people experiencing homelessness to participate in their
local Homeless Continuum of Care (CoC) and contribute to the CoC Lead Agency’s Annual Plan. Participation will
enhance collaboration through coordinated discharge planning from foster care, hospitals, and jails; strengthen
data sharing to reveal the true scope of homelessness and reduce duplication of services; and share resources to
maximize the impact of available funding. The bill aims to improve outcomes, expand the reach of CoCs, and reduce
the number of people exiting institutions into homelessness.




