
 
 
 
What is a delegation meeting?  
County Legislative Delegations are bipartisan groups of members of the Florida Senate and 
House of Representatives who represent each of Florida's 67 counties in Tallahassee. The 
delegation is responsible for holding annual meetings in each county ahead of the annual 
Legislative Session (January 2026); developing the county's legislative program which includes 
all local bills, community appropriation requests and county and municipal legislative priorities; 
and serving as a liaison between the Florida Legislature and local governments and community 
organizations. 
 
Should I attend my delegation meetings? 
Yes! These meetings present FCEH members with a critical opportunity for your respective 
programs to speak before your local delegations on behalf of the Coalitions legislative priorities.  
 
Delegation Meeting Format:  
Delegation meeting formats will vary depending on the respective delegation. For specific 
information pertaining to your local delegation meeting, please contact your local delegation 
Chair. Typically, members of the public are given 3-5 minutes to address the delegation, and 
members of the public are required to request to speak/added to the agenda by filling out an 
appearance form.  
 
Delegation Meeting Steps:  

1. Pay close attention to our bi-weekly local legislative delegation meeting schedule 
updates for when your respective county delegation meeting is scheduled.  

2. Once your local delegation has scheduled their meeting, please read the local 
delegation meeting notice for important information pertaining to requesting to speak 
before the delegation. If this information is not immediately available in the notice, you 
may contact any member of the respective county (House or Senate) to request this 
information (you will likely be referred to the local delegation Chair). 

House: https://www.myfloridahouse.gov/Representatives 
Senate: https://www.flsenate.gov/Senators 

3. Contact Bryan Cherry with PinPoint Results to let me know that you will be attending 
your local legislative delegation meeting, and if you have any questions, I will be happy 
to answer them.  

4. Print copies of FCEH’s 2026 Legislative Priority leave behind to distribute during the 
meeting and / or send electronically to the local delegation chair for distribution to be 
included in delegation members meeting packets.  

5. Prior to and / or following the meeting, please schedule one-on-one meetings with your 
local delegation members.  

6. Following the meeting, send Bryan Cherry an email with a meeting recap, feedback from 
members etc.  

 
Delegation Meeting Talking Points:  
Remember, you will only be given 3-5 minutes to address the local delegation members, so 
your talking points need to be to the point and always leave with an ask. Also, and very 
important, YOU are their constituent. They WANT to hear from you. Many in the legislature have 
“day jobs” – they are every day, normal people, just like you! Educators, Doctors, Lawyers, 
moms, dads, etc.  

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.myfloridahouse.gov%2FRepresentatives&data=05%7C02%7C%7C47c36e7f800c4e4ca65b08ddd056967b%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638895792814741352%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ULq2ULgNhCkXZeQkdRVOY%2BcZGT59zu9bLiJtr7c5X%2F8%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.flsenate.gov%2FSenators&data=05%7C02%7C%7C47c36e7f800c4e4ca65b08ddd056967b%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638895792814769432%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gZapqHMj8mF2TRpXiB%2Fy3IOx9tZpDd7kBRLE03SbZ7M%3D&reserved=0


 
 
Start by introducing yourself: My name is (NAME) and I am the Executive Director for the 
(NAME OF COC). Our CoC covers the following counties (COUNTIES).  
 
Tell them why you are there: I’m here today to share with you our 2026 Legislative Priorities. I 
have provided you a copy (electronically through the Chair or handed out at the meeting).  
 

1. Maintain Current Fiscal Year Funding for the Homeless Continuum of Care Staffing 
Grant (A.K.A. Homeless Housing Assistance Grants) $5,205,056 recurring General 
Revenue – supported in DCF LBR. 

 
2. Maintain current Fiscal Year Funding for the recurring base budget Homeless 

Challenge Grants ($20,016,822) – supported in DCF LBR and; 
 

3. Make the $10,000,000 non-recurring Homeless Challenge Grants appropriation in 
FY24-25 recurring for unsheltered individuals.  

 
4. Appropriate all available affordable housing trust funds for their intended purposes 

(SHIP/SAIL).  
 

5. Pass legislation which would require state-funded organizations to participate in the CoC 
Lead Agency Plan which would result in better outcomes through better collaboration, 
data Sharing & discharge planning. 

 
 
Finish with your asks: 
Ask 1: That they will support your legislative priorities for the upcoming legislative session. 
Ask 2: If they would be willing to set up one-on-one meetings (virtual is fine) to discuss these 
priorities further.  
 
With the long-term financial outlook projecting budget deficits in 2026 and 2027, the legislature 
will be making budget decisions to off-set the out-year budget deficits this coming session. The 
legislature will begin this process during the interim committee meeting weeks starting in 
October.  The House and Senate will be workshopping base budget review as part of the 
committee meeting process. The homeless Staffing and Challenge Grants are funded with 
recurring general revenue (base budget). Critically important for your local legislators to 
understand how important these grants are to your operations. 
 


