
FIRST HUG
Serving Homeless Families 

in Residential and 
Community Based 

Programs 



Learning Objectives

tŀǊǘƛŎƛǇŀƴǘǎ ǿƛƭƭ ƭŜŀǊƴΧ

Åto develop a comprehensive wrap-
around case management program for 
families 

Åevidence-based best practices such as 
trauma informed care 

Åvarious assessment tools to measure 
self-sufficiency outcomes 



What are you hoping to 
learn?



History 

ÅIn 2011 we were looking to 
expand our programs to expand 
our reach in outlying areas

Å60 minutes piece on Orlando 
ŦŀƳƛƭƛŜǎ ƛƴ ƳƻǘŜƭǎ ŀƴŘ ŎŀǊǎΧǎŀƳŜ 
need in Tampa  

ÅService delivery to families 
wherever they are vs. one major 
hub connecting to continuum of 
care  

ÅRare opportunity for funding 
ǘƘǊƻǳƎƘ /ƘƛƭŘǊŜƴΩǎ .ƻŀǊŘ 



ÅwCt ŦǊƻƳ ƻǳǊ ƭƻŎŀƭ /ƘƛƭŘǊŜƴΩǎ 
Board 
ÅApplied for $5mil and 

received $1.5 mil 
ÅFocus on children 0-8 and 

families 
ÅProgram expansion grant
ÅFit with our mission and 

vision to serve more families 
across our county 
ÅOutcomes driven  

Funding



Need 

ÅSanctuary ςTrauma Informed Care

ïEntire organization culture shift

ïStaff support ςIndividually and 
Interpersonally

ïTeam cohesiveness ςsame philosophy  

ïClient shift -ά²Ƙŀǘ ƘŀǇǇŜƴŜŘ ǘƻ ȅƻǳέ 
vs. ά²ƘŀǘΩǎ ǿǊƻƴƎ ǿƛǘƘ ȅƻǳέ



Need 

ÅSanctuary ςTrauma Informed Care

ïFocus on impact of trauma 

ïTools for navigating stress, trauma

ïResidential and community applicability 



Metro Culture

Sanctuary: Trauma Informed Care

Mission/Vision

MetroSpirit: Customer Service

Process Improvement

Balanced Scorecard

п /ΩǎΥ /ƘŀǊŀŎǘŜǊΣ /ƻƳǇŜǘŜƴŎȅΣ /ƘŜƳƛǎǘǊȅΣ /ŀƭƭƛƴƎ



First Hug Staffing Model 

Case Management 

ωResidential CM

Community CM

ωEmployment 

Housing 

Education

ωChild Development

PCHP

Parent Involvement 

ωAdult Ed 

Counseling 

ω/ƘƛƭŘǊŜƴΩǎ /ƻǳƴǎŜƭƻǊǎ 

ωTrauma and Recovery 
Counselors 



Case Management 

Purpose:

Åprovide wrap around services 

Åprovide motivational interviewing with families to engage in the 
program

Åprovide Family Team Conference to develop case plans

Åutilize three phase model: assessment, intervention, transition

Åprovide weekly support in home or place convenient for the family

Åaddress barriers
Teams
3 residential/community based CM
3 community based CM



Employment and Housing 

Employment

Housing

Resume Building Employment Boot 
Camps 

Job Searches and Job 
Fairs 

Mock Interviewing

Landlord Partnerships Financial Classes



Tools

NCFAS- North Carolina Assessment 
Scale- practice based tool designed to 
measure aspects of family functions- has 
8 domains with subdomains in each 
sections

PSS- Perceived Stress Scale- measures 
perception of stress- 10 questions that 
measures overall stress 



Making NCFAS work - NCFAS- 8 domains

Environment

Parental Capabilities

Family Interaction

Family Safety

Child Well-being

Self-sufficiency

Family Health



Perceived Stress Scale

10 questions to ask respondents 
how they find their current lives in 3
areas:

ÅHow unpredictable 

ÅHow uncontrollable

ÅHow overloaded 



Support Planning Process 

1. Sanctuary tools

2. Strength of the family

3. Client shares story

4. Goals addressing wrap around and areas of concern from 
NCFAS

5. Phases ςtime frames and tasks 

Using Family Team Conference Model 



Counseling Purpose & Team 

Purpose:
ÅSupport overall family goals
ÅIncrease motivation
ÅBuild healthy habits and skills
ÅHeal from effects of trauma
ÅEquip for success

Team:
Åн CƛǊǎǘ IǳƎ ŦǳƴŘŜŘ /ƘƛƭŘǊŜƴΩǎ /ƻǳƴǎŜƭƻǊǎ
Å2 Trauma and Recovery counselors
ÅInterns



Assessments

Assessments Guide Counseling Focus

Å/ƘƛƭŘǊŜƴΩǎ ŀƴŘ ŀŘǳƭǘǎ ǘǊŀǳƳŀ 
screening

ÅPCIT screening

ÅCounseling Assessment

ÅNCFAS Subcategories within 
overall tool

ÅPSS



Counseling Intervention

Intervention Based Upon Assessment Needs

ÅмΥм /ƘƛƭŘǊŜƴΩǎ ƻǊ tŀǊŜƴǘ /ƻǳƴǎŜƭƛƴƎ

ÅAfter School Support and Observation

ÅFamily Counseling

ïCouples

ïSibling

ïFamily System

ÅSanctuary Trauma Education Groups 



Sanctuary 
Trauma Informed Educational Groups

Å1 class/week for 7 weeks
Å6 classes and Last week graduation 

celebration
ÅFamily class composition
ÅFocus ς
ïNeurobiology of trauma
ïExplain effects of trauma ςBody/brain 

connection
ïBuilding attachment and resiliency
ïGroup connection, sharing, community 

building
ïTools for safety and self-care planning



Counseling Evidence-Based Practices

PCIT ςParent Child Interaction Therapy

CPP ςChild Parent Psychotherapy

CBT ςCognitive Behavioral Therapy 
(parents)

Play Therapy

Process Improvement ςGap identified

Upcoming: 
A.R.T. ςAccelerated Resolution Therapy



Education - Child Development Screenings and Referrals 

ÅEvery  child 0-5 receives ASQ 
(Ages and Stages Questionnaire and ASQ-SE)

ÅFollow up screenings as necessary 

ÅReferrals to local Early Steps, 
Child Find, School District for 
evaluation and services 

ÅReferrals for other developmental 
and therapeutic services  


