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Serving Homeless Familie
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Programs
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Learning Objectives
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Ato develop a comprehensive wrap

around case management program
families

A evidencebased best practices such
~ trauma informed care

A various assessment tools to meast

seltsufficiency outcomes
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What are you hoping to
learn?

S

METROPOLITAN
MINISTRIES



History

A In 2011 we were looking to
expand our programs to expano
our reach in outlying areas

A 60 minutes piece on Orlando
F =Y AL oA S ave AL EGatR
need in Tampa

A Service delivery to families
wherever they are vs. one majo
hub connecting to continuum of
care

A Rare-opportunity for funding
UKNRdzZaK [/ KA T RN



AwCt TFTNRY 2 dzNJ
Board

A Applied for $5mil and
received $1.5 mil

A Focus on children-8 and
families

A Program expansion grant

A Fit with our mission and |
vision to serve more familic Jae.
across our county

A Outcomes driven



A Sanctuary; Trauma Informed Care
I Entire organization culture shift

I Staff supportc Individually and
Interpersonally

I Team cohesivenesssame philosophy

i Clientshifta 2 KI & KI LILISYy
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R ' ASanctuanyg Trauma Informed Care
A I Focus on impact of trauma

I Tools for navigating stress, trauma
i Residential and community applicabill
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| ‘ Balanced Scorecard
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First Hug Staffing Mode

Counseling

w KAt RNBY Qa

wTrauma and Recovery
Counselors

Case Management

wResidential CM
Community CM

wEmployment
Housing

par




Case Management

Purpose:
A provide wrap aroundervices

program

A provide motivational interviewing with families to engage in the

A provide Family Team Conference to develop case plans

A utilize three phase model: assessment, intervention, transition
A provide weekly support in home or place convenient for the family

A address barriers
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Teams

3 residential/community based CM
3 community based CM




mlomet and Housig

» Employment

Resume Building Employment Boot
Camps
Job Searches and Jol Mock Interviewing
Fairs
Housing

Landlord Partnerships Financial Classes
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NCFASNorth Carolina Assessment
Scale practice based tool designed to
measure aspects of family functicrisas
8 domains with subdomains in each
sections

PSSPerceived Stress Scalgeasures
- perception of stress10 guestions that
measures overall stress




@ Fanily Interaction |
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10 guestions to ask respondents
how they find their current lives I8

Perceived Stress Scale

aleas.
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ow unpredictable
ow uncontrollable
ow overloaded
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FOCESS

Iann P

. Sanctuary tools
. Strength of the family
. Client shares story

. Goals addressing wrap around and areas of concern from
NCFAS

Phaseg time frames and tasks
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st Using Family Team Conference Model




Counseling Purpose

Purpose:

A Supportoverall familygoals

A Increase motivation

A Build healthy habits and skills
A Heal from effects of trauma

A Equip for success

Team:

AH CANRUG |1 dz3 Fdzy RS
A 2 Trauma and Recovery counselors
A Interns -
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Assessments

Assessments Guide Counseling Focu

Al KAf RNBYyQa FyR |
screening '

A PCIT screening

A Counseling Assessment

- A NCFAS Subcategories within
overall tool

A PSS




Counseling Intervention

Intervention BasedJpon Assessment Needs

[

AMYM / KAfRNBYQa 27— “&v{ |
A After SchooBupport and Observatic 4

A Family Counseling
| Couples
I Sibling
I FamilySystem
A Sanctuary Trauma Educati@oup
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Sanctuary

Trauma Informed Educational Groups

A 1 class/week for 7 weeks

A 6 classes and Last week graduatlon g LO\J ':kEEP RE TAKE
celebration WN [CALM JrosiTiveE| 1T

A Family class composition | Q' O = EASY

A Focus: |
i Neurobiology of trauma UblPLUG EL'J?:%( “’Nt BOREATHE
I Explain effects of traumaBody/brain : N

connection
I Building attachment and resiliency
I Group connection, sharing, communitfis -
building
I Tools for safety and setfare planning



Counseling Evidendgased Practices®

PCITc Parent Child Interaction Therapy
CPR; Child Parent Psychotherapy

CBT¢ Cognitive Behavioral Therapy
(parents)

Play Therapy

Process Improvemerg Gap identified g

Upcoming:
A.R.T¢ Accelerated Resolution Therapy




A Every child & receives ASQ
(Ages and Stages Questionnaire and A&

A Follow up screenings as necessary

A Referrals to local Early Steps,
Child Find, School District for
evaluation and services

A Referrals for other developmental
and therapeutic services




